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want to eliminate or reduce paper invoices to increase audit and processing efficiencies?

want complete visibility to all your maintenance and energy management costs ?

want someone to manage resources optimally based on performance tracking ?
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CASE STUDY OVERVIEW

Pro-longed site maintenance process

» Digitization & Time Saving
with manual record management

* Centralized database - Improved visibility
Absence of central master database

* Reduction in the rate of data manipulation

4000 + Telecom Sites

* Real-time site infrastructure images Cost
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Data manipulation due to absence of
real-time site maintenance status

Savings and Streamlined process
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PRE AND POST DEPLOYMENT PROCESS
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PRE - DEPLOYMENT PROCESS "
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Managed Service

Field Engineer
validates the

. Provider (MSP) _
Technician visits ] random sites and :
: submits the Approved report is Second Level
the site and : approve the PR : - :
: maintenance report j then sent to verification is done Submit the verified Payment is released
perform the site C submitted report, In : :
: containing site Telecom Regional by Regional report to ERP to MSP
maintenance : case of any
.. access time to the : Manager Manager
activity e discrepancy - report
e , Telecom’s Field : :
: is re-submitted by
S S Engineer MSP
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Re-submission
Field Engineer

Payment
gt - —mmm
I Maintenance Report

Modifications (In case of discrepancies)

Regional Manager
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Open the mobile

Post 2" [evel

B — Field engineers approval_ - Approv.ed r.ecor(.is
e aler St e T —— access the Infozech Autqmatlc - are mamta.med in
. . . . platform to see calculation of site centralized
Auto.Atlert. and ticket is per checklist .ltems pending 15t level maintenance activity repository for future
notification EIETELES and ta'k((aj't het p(ljcl’;ures approvals with cost is directly reference &
as Incicated by deadline pushed to ERP for verification purpose

Mobile application payments to MSP
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: ONCILED & VERIFIFED DATA AVAILABLE Automatic
ﬁ ~Field Engineer t cost calculation

A1 Legel 2nd d Level ’ P“”"‘e“'
' Leye
—— — . Approval Approval “ SP -
Automatlc Auto Alert & Auto Ticket ° Q}'\a’ Portal

Alarm Notification assigned to Mobile Application - Regional Manage:

WECHmEIE: A guide for performing activity Centralized Database
(Containing Historic data)
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About Infozech

Reconciling Assets
7.6 Million per year

Purpose
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o " | R ide innovative IT soluti lock
Enable customers to consume technology easily _y~y. T0 provideinnovative IT solutions to unloc /7 To be a Leader in
@3 to improve their and other stakeholders AN enterprise value. Create an environment that m]ll Applied Analytics.
(P experience. nurtures talent and growth.
h )




iTOWER: END-TO-END TELECOM TOWER SITE LIFECYCLE MANAGEMENT PLATFORM

infozech

incorporates all phases of site management into a single enterprise solution

O Streamline telecom site operations with a minimum savings of

OPEX & CAPEX Eﬂ Site Acquisition and Roll-out Management E:/ Lease Management
REDUCTION
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-3:§_£0 Asset Lifecycle Management @% Site Monitoring and Maintenance

@ Energy Management
8:8 Data Reconciliation
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= Contract management and Billing
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Business Intelligence
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. *‘, .y w * Corporate Office Address: New Delhi| Branch Office : Jordan

Website : www.infozech.com | Email: sales@Infozech.com
AFRICA SOUTH EAST ASIA MIDDLE-EAST
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DEMO REQUEST
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http://infozech.com/contact/
mailto:sales@infozech,com

